CORPORATE GOVERNANCE

Corporate governance at MTB encompasses corporate practices,
compliance and stewardship of the highest order. We align and
administer all our affairs with outright discipline, managing our
resources to best suit our enterprise; creating an environment that
adheres to corporate best practices and regulatory guidelines set
forth by the authorities.
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MTB BOARD AUDIT COMMITTEE

Sl. No. Name of Director Position
01 Mr. Anwarul Amin Chairman
Independent Director
02 Mr. Rashed Ahmed Chowdhury Member
Director
03 Mrs. Khwaja Nargis Hossain Member
Director
04 Dr. Sultan Hafeez Rahman Member

Independent Director
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CHAIRMAN'’S STATEMENT

M. A. ROUF, JP
Chairman

Throughout the year, we enjoyed pro-business government policies
with avibrantinvestment environment, which helped the bank grow
its total portfolio under management (deposits & advances) by 21%
in 2017. This achievement has been possible because of the hard
work of our dedicated employees and support of the customers,
shareholders and regulators during the journey of the bank in 2017.



Respected Shareholders,

Please accept my sincere greetings on behalf of your
bank and its directors and the MTB management team.

We are working hard to reach the top with superior
service standards and an array of latest financial
solutions. Our goal is to create a pool of efficient,
tech-savvy and well-trained professionals with the
best in class products and services in their arsenal
along with state-of-the-art infrastructure to generate
better returns. We strongly believe that we are on
the right track with a view to getting recognized as a
strong customer oriented bank, delivering sustainable
returns to our shareholders and contributing to the
growth of country’s economy in the process.

During the year, your bank made a notable growth
through a sustainable process and excelled in the
areas of business, service quality and delivery models.
We also delivered strong operating performance and
cost efficiencies, as well as solid returns. As a result,
we have achieved sustainable balance in all the
parameters including risk assets, the advance-deposit
ratio, non-interest income, network and delivery
capacity, agent banking centers, ATM booths as well
as human resources. These achievements would
not have been possible without your support and
encouragement.

Since its incorporation, MTB’s continuous effort
has been to build a rigorous corporate governance
framework in full conformity with the regulatory
requirements, empowering the management with
responsibilities according to delegation. In 2017,
the bank continued to improve the governance
architecture and system, enhanced the working
mechanisms of the Board of Directors, and earnestly
fulfilled its responsibilities for all stakeholders
including shareholders, customers, employees and
the society, with a view to ensuring the best practices
in corporate governance.

Technology is another front, which differentiates MTB
from its peer group. The global banking industry is
constantly under the threat of cybercrime and our
ITS Division and IT Security Department are working
round-the-clock to keep our bank protected. We are
conducting seminars and trainings on IT and cyber
security throughout the year to keep up with the latest
developments and technologies in the IT sector and
to better equip ourselves to fight against the threats
that sprout with these developments. Information
Technology Services (ITS) Division, Information
Technology Security Department and Alternate
Delivery Channel (ADC) teams are playing a great
role not only in the aforementioned areas but also in
achieving business goals of the bank.

Throughout the vyear, we closely followed the
contemporary trends and improved our services
through various initiatives and technological reforms.
As we envision MTB to be one of the best performing
banks in Bangladesh, we have deployed cutting-edge
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technology to keep our Internet banking service safe
for our customers. We are moving towards a new Core
Banking System, which, once implemented, will take
us to a new height, where we would be able to better
serve the interest of all the stakeholders. This new
system will facilitate quick and convenient financial
solutions, which will pave the way for better customer
service.

Our concern has always been towards protecting the
interest of our shareholders. While we strive to ensure
superior service standard, ensuring a sustainable
decent return to all shareholders, every year, remains
one of our major targets. Ensuring that the business
continues to focus on the returns generated for
shareholders is a top priority of the board.

| take this opportunity to thank my fellow directors
for the persistent and warm support they have given
for the advancement of the bank, and the time and
energy they have sacrificed towards that goal. It is an
absolute honor for me to be part of MTB’s progressive
journey and | will never cease to work for the growth
of this wonderful organization.

The highest recognitions go to the bank’s respected
customers as well as the community we serve, as they
have been the key players for our growth. We have
made it a priority to embed ourselves in the customer’s
journey to become more customer-centric. | am sure
that they will continue to give us the opportunity
to serve them by choosing and keeping us as their
growth partner.

| am especially thankful to the regulators and policy-
makers, who work relentlessly to establish a level
playing ground for the financial institutions, keeping
in mind the interest of the nation above all.

My sincere thanks and gratitude to the employees of
the bank who continue to work to deliver our vision
and the legacy for the future. The level of dedication,
hard work and passion they have shown is outstanding.
| convey my earnest appreciation to the team to have
overcome multiple challenges during the period.

| am delighted to invite you to attend this year’s Annual
General Meeting to be held on May 31, 2018 at Army
Golf Club, Airport Road, Dhaka Cantonment, Dhaka
1206 and look forward to welcoming you.

| wish everyone the very best for 2018.

Thank you,

< 17

M. A. ROUF, JP
Chairman
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MANAGING DIRECTOR & CEO’S STATEMENT

Anis A. Khan
Managing Director & CEO

It is critical that the financial industry keeps up with the unprecedented pace
at which innovation and technology are leaping forward. While technology
remains at the core of our progress, it is the exact same front that is being
exploited by perpetrators across the world. We will continue to invest in
technology to further strengthen our defensive mechanism and will never
cease toinvest in our human resources to hone their skills, as we are committed
to protecting the very reason of our existence - our valued customers.



Thank you for trusting MTB as your growing partner
and giving me the opportunity to lead your bank for
the last nine years in a row. | am committed to serving
your interest in the best possible ways.

Just 18 years ago, our visionary founders laid the
structure for what has become today’s MTB - a bank
with a clean image, excellent market reputation and
an enviable structure, spanning the MTB Group across
the country and with a small but strategic presence
in the UK. With our vast and growing network and
subsidiary companies, MTB today has an extensive
array of products and services across many product
lines including wholesale, SME and retail.

| am delighted to inform you that MTB, in 2017,
delivered a remarkable performance, achieving
consolidated operating profit of BDT 3.92 billion with a
growth of 15 percent over 2016 and the bank’s ROE of
18.35 percent remained impressive despite immense
pressure of provision against non-performing loans
and advances. In 2017, our balance sheet maintained
an unyielding growth, where risk assets grew by
27.33 percent and customer liabilities by 16 percent
compared to the same period of the last year. At the
same time, the bank continued to maintain capital
adequacy at 13.76 percent, which is well above
the regulatory requirement. Such outcomes have
been possible only because of the full support and
trust of all the stakeholders, the Chairman and the
members of the Board, our regulators, my fellow
colleagues, customers, and of course, you, our valued
shareholders.

As an evolving financial institution, with over 18 years of
strong market existence, a sustainable growth record
and superior image, today we provide simpler and
smarter banking solutions to more than eight hundred
thousand customers across our physical network of
111 branches, 50 agent banking centers and alternate
delivery channels including- MTB Internet Banking,
MTB SMS Banking, 246 ATMs with 24/7 service and
around 3000 POS machines.

2017 - The Year in Review
Business Resilience

Operating in full compliance with legal and regulatory
requirements by managing the core risks in the best
possible manner has always remained our top priority.
Over the years, MTB has sufficiently equipped itself
with extensive policy guidelines on risk management
and made investments in human resources and
technological development to ensure compliance with
prevailing acts, rules, policy guidelines and circulars
issued by the government, regulatory authorities as
well as the bank itself, thus establishing a compliance
regime. The Board and the management has always
positioned compliance as the first priority of the bank.

Focusing on the growth of the balance sheet was
important in 2017. The team, with the support and
guidance of the scholarly Board of Directors, achieved
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22 percent in it's balance sheet i.e. total asset. At
MTB, we always try to create a culture of operational
excellence, efficient performance and world class
service delivery, which, in turn, makes us capable to
respond quickly to deliver simple, fast and contextual
banking in this digital age. MTB, with a loyal customer
base, highly motivated employees and a solid capital
and liquidity foundation, has been able to ensure a
balanced and sustainable growth to deliver consistent
long-term returns to the shareholders amidst a
constantly and rapidly changing macroeconomic,
financial, and socio-political environment.

| am excited by the prospects of our MTB Agent
Banking Centers (MAB), and | must compliment the
MAB Team for their hard work and smart delivery in
2017. 50 agent banking centers, in just over a year is
no mean achievement. Their contribution to CASA
growth, increase in remittances, delivery of SME
and agri-loans, and bills collection will pave the
way for a more financially inclusive bank. The agent
banking centers will also make MTB a household
name over time. Moreover, the establishment of
MTB Air Lounge at international departure of Hazrat
Shahjalal International Airport has enabled the bank
to extend the retail banking reach while ensuring
greater comfort and convenience for MTB customers
when travelling in and out of the country. MTB is one
of the five banks that have such facility among the 58
banks of the country, which has given a clear edge in
branding of the bank to local and foreign passengers
of different airlines.

Towards MTB3V

To justify our vision, MTB3V, of being the bank of
choice, we don’t consider banking as a separate
activity at MTB, but as one that should be seamlessly
interwoven into a customer’s everyday life. To do so,
we need to have a relentless focus on customers’ true
satisfaction. To materialize our vision to turn MTB into
a truly world class bank, our state-of-the-art training
institute remains busy throughout the year to train
MTBians internally, and a good number of MTBians are
also sent to international training and seminars. As a
strong believer of empowering our employees with
skills for both their professional as well as personal
development, we continued to invest in new learning
and development programs. In this regard, in 2017,
we provided training to 1,786 employees out of the
total 2,004. At the same time, we invested in our
delivery channels to enrich the same with the latest
tools and technologies. In 2017, the scholarly Board of
the bank approved the acquisition of a sophisticated
core banking solution to handle the large number of
customers smoothly as well as to serve them more
efficiently. With all our efforts and your continued
support, we want to make MTB one of the best
performing banks in Bangladesh.
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Commitment to Citizenship and Sustainability

2017 witnessed dramatic changes in the global
political and economic arena. The macroeconomic
conditions of Bangladesh also went through significant
changes including a decline in remittances inflow,
import payment pressure over export earnings and
volatility in the foreign exchange market, especially
in the last quarter of 2017. We addressed difficulties
and challenges with improvements and innovation,
accelerated business structure adjustment, optimized
systems and processes, and thus ensured sustained
and steady development. We devoted a great deal of
energy towards the development of inclusive finance
and provided more focus on retail and SME segment.
Accordingly, we attained a significant growth of 72
percent in SME and 49 percent in retail business during
2017 with the support of our dedicated business units
and branches.

Our competitive capabilities to operate as a compliant
organization has picked up pace with a multitude of
leadership and talent development efforts that we
underwent. Hence, | am excited about the prospects
of MTB’s continued success for the future.

In 2017, MTB:

m  Successfully reached its target of opening 50
agent banking centers across the country.

m Ended the year with 111 strategically located
branches, 246 MTB 24/7 ATMs and around 3000
POS machines.

m Earned the milestone of achieving the highest
operating profit of BDT 3.92 billion in the 18 years’
history of MTB with a growth of 15% over 2016.

“Protect and Surge” - The Theme of 2017

In 2017, MTB’s theme was “Protect and Surge”.
Innovative technologies including latest payment
systems have enabled us to reach and serve our
customers in more ways than ever. Technology has
opened up avenues to further protect our investments.
Then again, it is the technology which is being utilized
by criminals all over the world to infiltrate financial and
other institutions for their unlawful personal gains.
We remained vigilant at all times and kept ourselves
familiar with the changes, both in technology and
the ways the perpetrators infiltrate and further
strengthened our defensive mechanism to protect
the bank, its products, services and delivery channels
from being exploited by scammers, money launderers
and terrorist financiers.

During the vyear, we introduced the latest EMV
chip based cards, enhanced system capabilities to
further secure Internet and SMS banking services
for our customers. Moreover, we have an IT Security
Department, which shows our commitment when it
comes to protecting our valued customers and their
bank.

2018 - MTB Resurgent

2018 will be a significant year for MTB and the overall
banking industry as the composition of the industry is
undergoing an inevitable change. With the inclusion
of 3 new banks, the total number of banks is now 57.
Considering the size of our country and economy,
the number most certainly makes the industry more
competitive and regressive. Still, | am confident
that we, with all our combined effort, can overcome
all the obstacles and will achieve the goals of the
organization. While we have ended 2017 on a positive
note, we are not going to be complacent and will leave
no stone unturned to continue the growth trajectory in
the year to come.

In 2018, the theme for the bank is MTB Resurgent with
an aim to turn around against all odds and secure a
sustainable growth of the bank. With the target in
mind, we will be more attentive in achieving our
business targets by focusing more in retail and SME
business, ensuring financial inclusion through agent
banking and we will concentrate on improving our risk
assets portfolio. At the same time, using our people
and network, we will optimize cost efficiency through
improving the deposit mix like previous years. More
focus will also be given on fee based and commission
earning in the year of “MTB Resurgent”.

Driving Innovation / Digital Initiatives

The future is in digitalization. Market-leading digital
innovation to maximize our customer satisfaction
remains one of our priorities. In our aspiration to
become the “Digital Bank of Choice”, we continued to
deliver high-quality service and innovative products
through our well-managed digital channels. Our
efforts to make day-to-day banking simpler and more
accessible via digital means are paying off good
dividend to us in return. In 2018, we are going to
introduce a new Core Banking System (CBS) for us to
have an edge over our competitors and stay clearly
ahead with better service provided to our customers
with proper time management, accuracy and simpler
financial solutions.

Moving Forward Together

The year 2017 was exciting and as we go through 2018,
we want to convey our promise to our customers
of moving forward together, which encapsulates
and reinforces our value proposition, which means
empowering our customers to advance towards their
ambitions, goals and dreams in every stage of their
lives. We want to inculcate a culture of providing the
right solutions that are simple yet innovative, ahead of
the curve, and competitively priced. Basically, it is a
promise to deliver solutions to the needs and wants of
our customers, wherever and whenever that may be.

In the past years, the bank made strenuous efforts to
mitigate risks and thus maintained stable asset quality.
As we step into 2018 with some caution, we remain



watchful over asset quality concerns that could
prolong during the year. We reaffirm the commitment
to upholding the highest standards of compliance and
risk management, whilst also endeavoring to provide
superior customer experience.

Final Remarks & Recognitions

MTB’s elevated growth in 2017 is attributed to its
growing reputation as a compliant bank, timely
strategy and customer centric culture supported by
good governance.

| take this opportunity to thank all our stakeholders -
government, regulators, customers, and communities
- for the overall support you have extended towards
MTB in enabling us to make our strides towards living
our aspirations of “One of the best performing banks
in Bangladesh”.
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On behalf of the management, | would like to express
my sincere thanks to our honorable Board of Directors
for their guidance and constant support. We will forge
ahead and repay their trust and support with better
business performance and by working hard towards
our strategic goals.

| also convey my heartfelt gratitude to all MTBians for
their dedication, passion and tireless contributions in
helping to build MTB into a stronger organization that
can weather through challenging circumstances.

Finally, let me reaffirm the commitment of the
management and staff of MTB to continue to do our
best to deliver value to you.

Global Economy

The engine of global prosperity accelerated
significantly during 2017 and managed to outperform
the expectations by a margin. Consequently, jobs
got created, fortunes were lifted and fears of
popular discontent were mitigated. As a whole, the
year 2017 can be characterized by a near-perfect
combination of steady global growth, low inflation,
and accommodative monetary policies. Almost all of
the world’s major economies were in some phase of

IMF Growth Estimates for 2017

expansion, leading to a self-accommodative global
acceleration and the most synchronized global up-
turn in at least several years. The primary driver of the
pickup in global activity was China’s reacceleration
during the 18 month-period prior to December 2017,
which stimulated a turnaround in global industrial
production, exports, commodity industries, and the
profits of multinational corporations.

The International Monetary Fund in its World Economic
Outlook, published in January, 2018 reported healthy

Middle East and North Africa
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India

China

Emerging and Developing Asia

Russia 1.8
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24
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3.7

growth for most parts of the world. Overall, the global
economy is reported to have grown by 3.7% in 2017,
which was only 3.2% for the preceding year.

During 2017, some 120 economies that constitute
around three quarters of world GDP, experienced a
pickup in growth on year-on-year terms that can easily

be termed as the most synchronized global growth
upsurge since 2010. During the last few months of
last year, economies around the world experienced
pickup in investment, particularly among advanced
economies, while in Asia, countries encountered
increased manufacturing output.
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Inflation Scenario

Most surprisingly, during 2017, the acceleration
in global growth did not cause a bigger pickup in
inflation. Although the inflation dynamics in many
countries in the first half of 2017 were impacted by
the steep year-on-year rise in energy prices relative to
the lows seen in early 2016, this transitory impact got
largely evaporated by mid-year.

In 2017, the overall inflationary condition remained
stronger in the Eurozone. However, it managed to
cool down during the closing months mainly due
to a softer rise in energy prices and food prices. In
Japan, inflation edged above zero, while in the United
Kingdom and the United States headline inflation
exceeded the central bank targets of 2% for at least
part of 2017. By contrast, price pressures eased in
many large developing economies and economies in
transition. This created space for several countries in
South America, parts of Africa and the Commonwealth
of Independent States (CIS) to cut interest rates in
2017, easing monetary conditions and providing more
support to economic activity.

Movement in commodity markets during 2017

® An unprecedented oil-production-cut
arrangement with OPEC helped lift oil. Brent
crude oil started the year at $55 per barrel level
and closed the year trading around the $66 per
barrel threshold.

m  Gold prices trended higher (up by more than 2%)
throughout the year as the Fed raised interest
rates three times and inflation ticked above the
critical 2% mark.

m Better-than-expected economic growth in China,
along with labor issues in Chile and Indonesia,
helped copper prices rise more than 25% for 2017.

m  Agricultural commodities like London sugar and
U.S. corn lagged this year as a rising U.S. dollar
and inflation discouraged investors.

Monetary Policy

During 2017, the monetary conditions remained
broadly accommodative throughout the globe.
Interest rates continued to diverge between the
euro area, Japan and the United States, reflecting
differences in the timing and pace of economic cycle.

In the United States, the Federal Reserve gradually
hiked its benchmark interest rate from a near-zero
level. In 2017, the Fed increased the interest rate thrice,
which is likely to cause higher rates on consumer
loans, some mortgages, credit cards and other loans.
This indicates the central bank’s confidence over the
strength of the economy.

The Bank of England in November of 2017 raised its
main rate by a quarter point, its first hike in a decade,
to keep a lid on inflation. Prices had been rising sharply
due to the pound'’s sharp fall after the June 2016 vote

for Brexit. The pound’s drop simultaneously pushed up
import costs, notably of food and energy, and weighed
on economic growth by reducing living standards as
price surge started to outpace wage growth.

Meanwhile the European Central Bank (ECB) kept its
main interest rate at zero although the euro zone banks
were well prepared for sharp changes in interest rates.

In Asia, the Bank of Japan also maintained its short-
term interest rate at minus 0.1 percent and the target
for the 10-year government bond yield at zero percent
during 2017. Whereas, China’s central bank raised
interest rates for its Medium-term Lending Facility
(MLF) and reverse repos. The seven-day reverse
repurchase rate was revised to 2.5% while the 28-day
reverse repurchase rate was increased to 2.8%

Global Banking Industry

The financial position of the banking sector in
developed countries continued to improve during
2017. For instance, global systemically important
banks (G-SIBs) strengthened their balance sheets
with additional capital injections, while liquidity also
rose due to declining loan-to-deposit ratios and less
reliance on short-term funding.

By the end of 2017, the global banking sector
managed to attain a much better shape than it used
to be at the start of the global financial crisis 10 years
ago. According to EY’s ‘Global Banking Outlook 2018
survey, the largest banks in the world substantially
improved their capital position. Resilience has been
supported by the development of recovery and
resolution plans as mandated by regulators globally.
The progress the banks made in strengthening their
balance sheets is reflected in their expectations for
financial performance.

Global Capital Markets

World stock markets began the year flat footed, amid
preparations for missile tests in North Korea and
following a widely condemned executive order from
America’s new president banning travel from seven
muslim-majority countries. However, as time passed
by so did the anxieties and global equity markets
posted a positive year of returns in 2017.

The FTSE 100 was to settle for a broadly shallow
upward trajectory over the year, while markets in
the US bounded on to new record highs. The S&P
500 Index recorded a 19.40% total return and small
cap stocks, as measured by the Russell 2000 Index,
returned 14.65%, both above their long-term average
return. The Dow Jones Index raced 25% higher in 2017,
getting even closer to 25,000 and making the year its
best since 2013. The booming stock market was the
result of resurgent economic growth and blockbuster
corporate profits.



Japanese equities soared to their highest levels in
more than 20 years, boosted by a weak yen and record
corporate profits. China’s stock markets also headed
higher, aided by reports of strong growth in domestic
consumption. India’s stock market continued to
drive higher too, belying a slowdown in underlying

Movement of Major Stock Indices
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economic growth after the withdrawal from circulation
of high value bank notes in 2016. On the contrary, the
Pakistan Stock Exchange’s performance was the worst
in the world during 2017 as KSE-100 Index posted an
absolute negative return of 15.34%.

0.61%

-15.34%

7.63%

5.01%

24.00% DSEX

S&P BSE
SENSEX

CSI 300 Index

27.9%

21.78%

Nikkei 225

HANG SENG
INDEX

35.99%

31.65% MSCI Germany

Index Fund
KSE 100
FTSE 100
19.40% S&P 500
S &P SL20

NASDAQ
Composite

28.24%

Dow Jones
Industrial Average

25.08%

In the euro zone, the MSCI Europe and MSCI EMU
indices made strong gains in 2017, returning 10.2%
and 12.5% respectively. The economic backdrop
remained very encouraging. The buoyant mood was
supported further by a rise in shareholder activism in
Europe, as well as merger & acquisition activities and
share buybacks.

Growth Prospects for 2018

At the very beginning of 2018, the mood is pretty good
from a business point of view due to the synchronous
growth of last year. Currently, the global economy
is said to be operating at or near full capacity. The
prevailing economic momentum is expected to
continue for the next few years. Consequently, the
International Monetary Fund (IMF) has set the global
forecast for 2018 to be 3.9%, supported by an improved
outlook for advanced economies. Additionally,
the US tax policy reform is anticipated to enhance
global output via temporary improvements in the US
domestic growth combined with favorable demand
spill overs for its trading partners. Nonetheless, risks

to the global growth are broadly balanced in the near
term and skewed to the downside in the medium term
as threats remain from higher inflationary pressures,
build-up of financial vulnerabilities and the tightening
of global financing terms.

Growth rates for many of the euro area economies have
been marked up, especially for Germany, Italy, and the
Netherlands, reflecting the stronger momentum in
domestic demand and higher external demand.

Emerging and developing Asia is expected to grow
at around 6.5% during 2018. The region continues to
account for over half of world growth.

In Latin America, the recovery is expected to
strengthen, with growth of 1.9% in 2018 and 2.6% in
2019.

The growth pickup in Sub-Saharan Africa is broadly
anticipated to rise modestly from 2.7% in 2017 to 3.3%
in 2018. Growth in South Africa is now expected to
remain below 1.0% in 2018 as a result of increased
political uncertainty.
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IMF Growth Projections for 2018
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Bangladesh Economy

Bangladesh has become a growth-generating factor
for Asia with its consistent economic growth over
the last decade. 2017 has been a mixed year of
achievements and challenges for Bangladesh. Though
some macro indicators reflected positive trends, the
overall strength of the economy was weakening due
to a number of developments toward the second
half of the year. One of the major achievements of
the economy has been a 7.28 percent economic
growth in FY 2016-17, breaking the six percent cycle
that continued for a decade or so. Consequently,
the World Bank painted a brighter picture for
Bangladesh’s economy for the next two fiscal years as
well. The growing optimism is based on hopes from
strong domestic demand, exports, investment and
remittance. Further, the higher growth is expected
to be driven by a rebound in agriculture sector and
an enhanced contribution from real sector as well.
With a booming population of more than 160 million,
Bangladesh now offers a great market to the region
and beyond in terms of investment, productivity and
consumption.

The year 2018 will be a turning point for Bangladesh
in many ways. Bangladesh recently fulfilled the UN’s
current criteria to graduate from a ‘least developed
country’ to a ‘developing country’. It has also recently
advanced from a low-income country to a low-middle
income country on the World Bank’s scale.

It will also continue its efforts toward becoming a
middle-income country. Additionally, it will continue to
implement the sustainable development goals (SDGs).
These will hinge on a number of factors such as
accelerated resource mobilization, higher investment,
efficiency in infrastructure implementation, skilled
human resources and strong institutional set up.
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Gross Domestic Product (GDP)

The amazing growth story of Bangladesh continued
with macroeconomic indicators showing positive
trends during 2017. The economy managed to maintain
the above 7% growth trajectory that started last year,
breaking the cycle of 6% growth that persisted for
the last decade or so. Out of the 45 least developed
countries (LDCs) in the world, Bangladesh was one
of the only five countries that attained a GDP growth
rate over 7% in 2017. Like in previous years, the major
boost for growth came from the industrial and service
sectors.

Despite Asian Development Bank’s (ADB) forecast
of 6.9% growth, Bangladesh managed to attain a
staggering 7.28% growth during 2017 that was well in
line with the target set by the government.

Bangladesh government targeted economic growth
at 7.40% for the FY 2017-18. Among the international
agencies, International Monetary Fund (IMF) said that
Bangladesh’s economy would grow by 7.1% during
2017-18. ADB forecasted the growth to be 6.9% while
the World Bank said it would be 6.4%.

Forcasted GDP Growth Rate for 2017-18

GOB 7.40%

IMF

ADB 6.90%

WB 6.40%




Inflation

The point to point general inflation decreased by 0.08
percentage point and stood at 5.83% in December
2017 from 5.91% in November 2017 as non-food
inflation eased to a comfortable level. However, food
inflation increased to 713% in November from 7.09%
in October.

As per Bangladesh Bank’s statistics, twelve month
average inflation at the end of December 2017
was reported to be 5.70% that was well below the
government’s budget target of 6.0%. During the same
month of the previous year, the twelve-month average
inflation was 5.51%.

Point to Point Inflation-Movement
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External Sector

Bangladesh'’s foreign exchange reserves was reported
to be USD 33.23 billion at the end of December 2017,
up by 3.55% from December last year. With the current
reserve it is possible to serve the import payments
for over nine months. The forex reserve managed to
cross the milestone of USD 33 billion mark for the first
time during June 2017. Within a period of 17 years the
country’s reserve grew by 33 times.

Meanwhile, the current account deficit widened
almost eight times and was reported to be USD 4.76

Imports & Exports

Mutual Trust Bank Ltd.
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billion for July and December 2017, which was USD
0.54 billion in the deficit a year earlier, according to
data from the central bank. Trade gap of USD 8.63
billion can be held mainly responsible for the large
current-account shortfall.

Exports

Category-wise Share of Total Exports 2017
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3 Raw Jute and Jute goods
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Export earnings recorded a growth of only 3.01%
and recorded to be USD 35.95 billion for 2017. The
export items that registered a positive growth during
2017 include ready-made garments, jute goods, fish
& shrimps and others. On the other hand, raw jute,
leather and fertilizer experienced a negative growth
during 2017 compared to the same period of the
previous year.

Imports

The actual import in terms of settlement of letters of
credit (LCs) rose to USD 46.35 billion during 2017 from
USD 42.36 billion of 2016. On the other hand, opening
of LCs, generally known as import orders, rose by
44.3% to USD 65.35 billion during 2017 from
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USD 45.29 billion of 2016. The overall importsincreased
during the period mainly due to higher import of
capital machinery and industrial raw material as
implementation of the different ongoing infrastructure
development projects are undergoing across the
country. Higher import for capacity building in textile,
leather, jute, garment, pharmaceutical, ship building
and energy and power sectors contributed to the rise
in overall capital machinery imports.

Remittance

Remittance is the second highest source of foreign
currency earning in Bangladesh next to exports of
readymade garments (RMG). The inflow of remittances
came slightly down by 0.56% to USD 13.53 billion
during 2017 from USD 13.61 billion of 2016. Lower
development activities in the Gulf Cooperation Council
economies due to drop in global oil prices are seen as
a major cause behind the plunge, alongside a rising
trend in sending hard-earned money by expatriate
Bangladeshis using informal channels. However, the
central bank took several initiatives to improve the
scenario.

Fiscal Management

Total tax revenue collection (NBR & non-NBR) during
July-December, 2017 stood at BDT 972.25 billion which
was higher by BDT 142.95 billion or 17.24% against the
collection of BDT 829.29 billion during July-December,
2016.

NBR tax revenue collection during July-December,
2017 stood at BDT 934.40 billion which was higher by
BDT 132.43 billion or 16.51% against the collection of
BDT 801.97 billion during July-December, 2016.

Capital Market Scenario

Following the catastrophic collapse of 2010, the
Bangladesh stock market managed to exhibit strong
signs of revival during the trading sessions of 2016 that
bolstered further during 2017, except the last quarter
of the year. Favorable macro-economic indicators,
as well as the prevailing positive trends in the capital
market continued to attract investors to take positions
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on available undervalued stocks from different sectors,
particularly power, engineering and banking.

Overall improved macroeconomic and political
situation led the local and global investors to have
high hopes regarding the returns associated with the
market. Price level in the market improved gradually
during the trading sessions of 2017 with little elements
of fluctuation. The benchmark index, DSEX started
the year from 5,000 level mark. It gained momentum
gradually to cross the 6,000 level mark during the end
of August 2017 and hovered over the said mark till the
close of the year. Average daily turnover improved
significantly and was reported to be BDT 8.7 billion
for the trading sessions of the year, the highest since
the crash of 2010. The market capitalization increased
by 23.9% to BDT 4,229 billion, which was BDT 3,412
billion the year earlier. As a whole, the price level
and participation both were on the rise and investors
started to be optimistic during 2017.

On a year on year basis, the benchmark measure
DSEX, gained 24.0% to stand at 6,244 point at the end
of December 28, 2017. Average daily turnover went up
by 76.9% compared to the same period of last year.
Throughout the year, the major sectors exhibited
mixed performance. Spontaneous participation
backed by hopes and excitement coupled with steady
capital market trends continued to attract the sideline
investors to inject fresh funds into stocks, taking the
market turnover, on 23" January 2017, to BDT 21.8
billion, the highest single-day turnover since July
2011. Given the current condition of the market, more
attention should be given towards strengthening the
foothold of mutual funds since they are the major
institutional investors. This will result in a decrease
in the propensity of taking short term profits and the
market would head towards long term stability.

In an attempt to stimulate the capital market, the
Bangladesh Securities and Exchange Commission
eased a number of conditions including the minimum
capital requirement for becoming a market maker for
listed securities. The minimum capital requirement for
becoming a market maker has been lowered to BDT
100 million from BDT 500 million proposed in the draft

rules.
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Banking Sector Scenario

A sound banking sector is the key to a sustained
economic development for any country. It facilitates
the financial mechanisms between borrowers and
lenders, helps expedite capital accumulation, and
ensures use of resources into productive sectors.
The Bangladeshi banking sector experienced several
ups and downs to reach to its current position that
has been termed as stable by the international rating
agency Moody’s mainly due to the healthy operating
environment, and despite legacy asset quality issues
and tighter liquidity conditions.

Among the eight state-owned banks, 40 privately-
owned banks and nine foreign-owned banks,
nonperforming loans (NPLs) stood at BDT 804 billion
as of September 2017, according to Bangladesh
Bank (BB) figures. The amount is 10.67 percent of all
outstanding loans. Like previous years, state banks
were again the worst performers last year as NPL of
the eight state-owned banks stood at BDT 441 billion
or 55 percent of the total. However, at end of the year,
the NPL slightly reduced to 9.31 percent.

Consequently, reforms have been undertaken with
objectives such as increasing the capital adequacy of
banks under Basel Ill regime, streamlining guidelines
for rescheduling of various types of loans, tightening
provisions for non-performing loans, strengthening
disclosure requirements and improved accounting
systems. These have undoubtedly improved the
soundness of the sector. Consequently, operating
profit for most of the scheduled banks increased
significantly during 2017. Relatively calm political
situation, moderate rise in export earnings and
significant rise in import payments in 2017 compared
with those in the previous year also had a positive
impact on the banks’ performance.

As a whole, the banking sector indicators exhibited
mixed performance during 2017. The challenges
that the sector encountered during the year was
ensuring cyber security, dealing with the pressure
of non-performing loans and maintaining optimum
level of liquidity. Until the first half of 2017, banks
were piled up with excess liquidity. The government
and central bank kept on making relentless efforts
to make the situation more investment friendly,
and consequently, the crisis was almost resolved.
Lending rates were also being revised downward.
But, from end of third quarter of 2017, most of the
banks struggled to maintain the prescribed Advance-
Deposit ratio (AD ratio). The deposit crunch in
private commercial banks was caused mainly due to
withdrawal of government deposits from the private
banks and excessive investment in government
saving certificates, sanchayapatras, by the household
depositors. The overall cost of deposits experienced
upward adjustment because of the banks’ aggressive
attempts to pursuit deposits. Moreover, the foreign
exchange market was volatile during the year and the
remittance inflow declined compared to last year. On
the other hand, the industry credit growth was good at
around 18%, following last year’s trend. However, the
central bank declared contractionary monetary policy
and targeted lower credit growth, around 16%, against

Mutual Trust Bank Ltd.
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the actual growth of 18% for the period January to July
of 2017. As a whole, the overall banking sector got
impacted significantly due to rising pressure of non-
performing loans, downward revision of lending rates
and upward adjustment of deposit rates.

Banks’ Deposits

Total deposit of the scheduled banks was reported
to be BDT 9,262 billion at the end of December 2017,
increased by BDT 859 billion (10.2%) from BDT 8,403
billion of December 2016. Time deposits registered a
growth of BDT 726 billion or 9.7% and demand deposits
also registered a growth of BDT 133 billion or 14.7% in
December 2017 over December 2016.

MTB's deposits registered an increase of BDT 10 billion
or 7.9% from BDT 131 billion in December 2016 to BDT
141 billion in December 2017.

Banks’ Advances

Banks’ advances recorded an increase of BDT 1,313
billion or 18.4% to be BDT 8,444 billion at the end
of December 2017 compared to BDT 7,131 billion of
December 2016. Whereas, MTB’s advances registered
an increase of BDT 31 billion or 27.3% from BDT
114 billion in December 2016 to BDT 145 billion in
December 2017.

Banks' Profitability

Profit of most of the private commercial banks rose
considerably in 2017 mainly due to rampant credit
disbursements by the banks, despite a sharp cut in the
lending rates and growth in borrowing rates during
the latter part of the year.

However, as the default loans skyrocketed due to
aggressive lending by most of the banks, the profit
after tax is expected to take a hit in final count due
to increased need for keeping provisions against the
defaulted loans.

MTB’s operating profit stood at BDT 3,673 million
during 2017 experiencing an impressive growth
of 14.47% compared to BDT 3,209 million in 2016.
Whereas, the consolidated operating profit for MTB at
the end of 2017 was reported to be BDT 3,916 million
that is 15% more than what it achieved during 2016.

Money Market

Interbank call money market experienced volatility
during 2017 due to change in liquidity position in the
overall market. Since the banks were having excess
liguidity during the initial part, call money rate hovered
around the lower zone, and eventually the rates
experienced upward adjustments during the later
part. At the end of December 2017, deals were getting
settled at 3.92%. Whereas, during the initial months of
the year, the same deals were getting settled at 3.54%.
Interest rates on treasury bills and bonds fluctuated
significantly throughout the entire 2017. 91 days cut-
off got hit to as low as 2.89% during May 2017 to rise
as high as 4.0% during October 2017. The Repo and
Reverse Repo rates were kept unchanged at 6.75%
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and 4.75% respectively during 2017 in an attempt to
contain inflation and boost economic growth.

Interest Rate Spread

The spread between the weighted average advances
and the deposit rates of all banks decreased during
2016 with little fluctuations. The spread between
weighted average advances and deposit rates came
down to 4.44% in December 2017 from 4.71% of
December 2016. On a year on year basis, both interest
expense on deposit and interest income on advances
experienced a drop. Interest on deposit decreased
by 0.31 percentage point to 4.91% in December 2017
from 5.22% of December 2016. Whereas, interest on
advances decreased to 9.35% during December 2017
from 9.93% of December 2016.

Overall, a declining trend of interest rate spread in the
country’s banking sector was observed till November
of 2017, as the commercial banks slashed their interest
rates more on lending than on deposits in an attempt
to stimulate the loan growth. That eventually created
a gap between deposit and credit growths and in turn
banks started offering higher interest rates on deposits
to collect more funds during the closing months of the
year.

Primary Dealer Operation

Primary dealers operate in an attempt to establish a
sound, efficient and vibrant ‘secondary market for
the government securities’ by active participation of
market makers, operators and the market participants.
Atotal of 12 leading commercial and three non-banking
financing institutions (NBFls) are working as primary
dealers in treasury bills and government bonds while
other banks and NBFIs did not require to involve their
funds in related operations. However, during 2017,
interest rates on the government treasury bills and
bonds remained volatile. Till the first half of the year
the rate moved downward as most of the scheduled
banks rushed to invest their excess liquidity in the
government tools. However, the rates kept on getting
stronger during the last half as the banks were done
with their oversupply of cash.

Non-Performing Loan (NPL) Management

Non-Performing Loan (NPL) is a critical challenge for the
banking sector of Bangladesh, and most of the banks
are struggling to address the problem. The banking
system is still burdened with an alarming amount of
non-performing loans (NPLs) that make funds costlier
and banks’ operations riskier. The SCBs (State Owned
Commercial Banks) and SBs (Specialized Banks)
continue to have high level of NPLs mainly due to
substantial loans provided by them on considerations
other than commercial criteria.

The NPL of the banking sector increased to 9.31 percent
(BDT 743 billion) of the total outstanding loans of BDT
7,980 billion at the end of December 2017 that was BDT
621 billion (9.23%) at the end of December 2016. The
major reasons behind rising NPL are extending loans
based on political consideration, taking mortgage or
collateral against loans at inflated prices, use of loan
money in unproductive sectors, non-supervision and

post disbursement monitoring of loans and inadequate
actions to realize loans even after they default.

However, at the end of 2017, the non-performing
loans for MTB stood at BDT 6,268 miillion that is 4.30
percentage of the total loans outstanding. This is one
of the lowest in the industry and impressive against
the industry average of 9.31 percentage.

Implementation of Monetary Policy

The main objective of Bangladesh Bank’s Monetary
Policy Statement (MPS) for the first half (H1) of the
FY 18 is maintaining price stability while supporting
growth and employment.

The aim of the policy is to support the 7.4% growth
target and the 5.5% inflation target for the fiscal
year 2018. As per the MPS H1 2018, reserve money
is projected to grow at 12% and broad money (M2) at
13.9%, which are adequate to support the growth and
inflation targets. It has also taken the growth rates of
both public and private credit into account. The policy
focuses on inclusive, productive use of credit; with
particular attention to adequacy of credit flows to
agriculture, SMEs, and environmentally benign ‘green’
outputinitiatives, where domestic credit is projected to
grow at 15.8% at the end of the fiscal year 2018. Private
sector credit is projected to grow at 16.3% and public
sector credit at 12.1 percent. The Bangladesh Bank’s
monetary and financial policy stance is grounded on
the growth supportive developmental mandate in its
charter.

Capital Adequacy Management

Banking sector needed to maintain minimum 10% total
capital ratio comprising minimum 5.5% Tier-1 capital
and maximum 4.5% Tier-2 capital in 2015, and the
distribution will be minimum 6% Tier-1 capital ratio and
4% Tier-2 capital ratio at the end of 2019. Moreover,
banks are required to maintain 2.5% extra capital
(gradually increasing 0.625% in each year) as capital
conservation buffer through the common equity Tier-1
capital at the end of 2019. As a result, at end of 2019,
capital requirement for banks will be 12.5%.

At the end of September 2017, the number of banks
compliant with the minimum capital to risk-weighted
assets ratio (CRAR) were 48 out of 57. Banking sector’s
aggregate CRAR at the end of September 2017 was
10.65%, which was reported to be 10.80% at the end of
December 2016. Tier-1 capital ratio slightly decreased
to 7.5% compared to 7.8% percent of the previous
quarter and 7.6% of September 2016. At the end of
December 2016, MTB’s CRAR was reported to be 11.29%
that increased to 13.76% at the end of December 2017.
The Tier-1 capital to risk weighted assets ratio for MTB
stood at 7.28% at the end of December 2017.

Thank you,

M.

-
Anis A. Khan
Managing Director & CEO
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DIRECTORS’ REPORT TO THE SHAREHOLDERS

Dear Valued Shareholders,

On behalf of the Board of Directors, | take this
opportunity to welcome you all to the 19 Annual
General Meeting (AGM) of Mutual Trust Bank Limited.
In line with the requirements of Section 184 of the
Companies Act, 1994, stock exchange regulations and
Bangladesh Securities and Exchange Commission
Order no. SEC/CMRRCD/2006-158/134/Admin/44
dated August 7, 2012, | have the pleasure to place
before you the Directors’ Report for your consideration.
The report briefly presents the overall performance of
the bank in a year of very competitive and eventful
banking industry environment.

Global Economy

2017 has been a pretty successful year for global
economy, pounding out all the fears that emerged
towards the close of 2016. Eventually, there was no
market crash at the start of the Trump Presidency,
Brexit did not trigger a recession in the UK and the
Eurozone did not collapse following the implosion of
the Italian banking system. Instead, almost all of the
major economies were in some phase of recovery
with low level of inflation. Consequently, 2017 was
marked to be a year of steady global growth that
outperformed the expectations by a margin. Overall,
the global economy is reported to have grown by 3.7%
in 2017, which was only 3.2% for the preceding year.

The synchronized global growth of 2017 set a very
good tone for 2018 from the business point of view.
The International Monetary Fund (IMF) set the global
growth forecast for 2018 to be 3.9%, supported by an
improved outlook for advanced economies.

Bangladesh Economy

The Bangladesh economy’s journey to glory only got
accelerated during the course of 2017. With a booming
population of more than 160 million, Bangladesh now
offers a great market to the region and beyond in terms
of investment, productivity and consumption. During
2017 the industrial and service sectors flourished
further and the GDP growth rate was recorded to be
7.28% as against 7.11% a year earlier. Most of the other
economic indicators showed positive trends during
2017, except for a few challenges that emerged in
the financial sector arena. The country has recently
fulfilled the UN’s current criteria to graduate from a
‘least developed country’ to a ‘developing country’.
The year to follow is expected to be even brighter
as the government is anticipating 7.65% GDP growth
against the earlier set target of 7.4% for FY 2017-18.

Banking Industry in 2017
The Bangladeshi banking sector experienced several

ups and downs to reach to its current position that
has been termed as stable by the international

rating agency Moody’s mainly due to the healthy
operating environment, and despite legacy asset
quality issues and tighter liquidity conditions. As a
whole, the banking sector indicators exhibited mixed
performance during 2017. The challenges that the
sector encountered during the year was ensuring
cyber security, dealing with the pressure of non-
performing loans and maintaining optimum level of
liquidity. In the midst of all these, profit of most of the
private commercial banks rose considerably in 2017
mainly due to rampant credit disbursements by the
banks, despite a sharp cut in the lending rates and
growth in borrowing rates during the latter part of the
year. However, further streamlining is vastly needed to
march towards a robust banking sector as more than
10 banks are still struggling to maintain the required
capital requirement.

Core Banking Software (CBS) Transformation:
Investing in Future

As a part of strategic decision and in pursuit
of acquiring a modern CBS, the bank engaged
OPTINOVO Business Consulting Private Limited, India
for rendering consultancy services to steer forward
the CBS Transformation Project in 2016. Eight (8)
groups of officials in certain functional areas and a
number of committees had been engaged to evaluate
the features of CBS and the bank finally selected
TCS BaNCS, a product of Tata Consultancy System
(TCS), which has had a number of big installations
in reputable financial institutions including Bank of
China and State Bank of India.

MTB at a Glance

During 2017, MTB gained 27.33 percent and 15.62
percent growth over 2016 in risk assets and customers
liabilities, respectively. Despite a stiff environment,
the bank ended the year with a credit-deposit ratio of
83.45%. In 2017, the number of branches across the
country reached 111, agent banking centres expanded
to 50, and the reach as well as the number of MTB
24/7 ATM, POS devices, kiosks, Internet banking and
SMS banking services also increased. In September,
2017 MTB opened its Air Lounge at Hazrat Shahjalal
International Airport.

Business Goal

MTB's vision, mission, corporate core values, strategic
priorities and outlook for 2018 have been given at the
beginning of the report. The bank has established the
highest level of ethical standards in order to achieve
MTB3V:

i) To be One of the Best Performing Banks in Bangladesh
ii) To be the Bank of Choice, and
iii) To be a Truly World-Class Bank.
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Brief History of MTB

MTB was incorporated as a public limited company
in 1999, under the Companies Act, 1994, with an
authorized share capital of BDT 1,000,000,000
divided into 10,000,000 ordinary shares of BDT 100
each. At present, the bank’s authorized share capital
is BDT 10,000,000,000 divided into 1,000,000,000
ordinary shares of BDT 10 each.

The company was issued Certificate for
Commencement of Business on October 5, 1999,
and on the same day, Bangladesh Bank granted it a
license under the Banking Companies Act, 1991. MTB
started its banking operation on October 24, 1999. As
envisaged in the memorandum of association, and,
as licensed by Bangladesh Bank under the provisions
of the Banking Companies Act, 1991, the company
started its banking operation to progressively carry
out its banking businesses, such as wholesale, retail,
international trade financing, SME banking, NRB
banking, off-shore banking, privilege banking, agent
banking etc. The bank operates through its corporate
head office located at MTB Centre, Gulshan 1, Dhaka
1212. The bank carries out international business
through a global network of over four hundred foreign
correspondent banks.

Currently, the bank has a network of 111 branches,
which includes SME/Agri branches and two booths
at Hazrat Shahjalal International Airport (arrival and
departure lounges), Dhaka, 50 agent-banking centers
across the country, and three fully-owned subsidiary
companies - MTB Securities Ltd. (MTBSL), MTB Capital
Ltd. (MTBCL) and MTB Exchange (UK) Ltd.

Strategic Priorities

1. Focusing more on smart banking through

increased digital customer experience
2. Enhancing data analytics proficiencies

3. Focusing on controlling operating cost with a
view to improving cost to income ratio

4. Utilizing digital avenues extensively to extend
customer reach

5. Launching new and/or improved products and
services

6. Ensuring that MTB’s high compliance and
governance standards are maintained at all times

7. Keeping the core operating system up-to-date

8. Recruiting and retaining talent as well as
motivating the existing human resources

9. Reviewing and improving business processes on
a regular basis

10. Enhancing security and authentication system
with specific focus on cyber security

1. Partnering with fintech providers to face the new
challenges of the market

12. Managing financial capital and foresight to
enhance shareholders’ returns while ensuring
sustainable growth

13. Improving the funding and liquidity position with
the proviso of maintaining a high level of asset
quality through portfolio diversification and lower
provisioning

14. Contributing to the progress of the economy and
the people by continuing to work as a socially
responsible organization

15. Ensuring appropriate use of latest technologies
to improve the alternative delivery channels to
provide access to the unbanked population as
part of financial inclusion.

Corporate Governance

MTB has always strived to have good corporate
governance practices put in place and to ensure that
the highest standards of business integrity are regular
part of its activities. The bank adheres strictly to the
regulatory guidelines on corporate governance. The
disclosures on corporate governance are provided in
the chapter on “Corporate Governance” of this Annual
Report.

Risk Management

The prime objective of risk management is to
appropriately balance the trade-off between risk and
return. MTB judiciously ensures optimum return on its
assets and equities streamlining a wide array of risks it
faces during its day-to-day operation.

The main concern of the bank is to manage risks
prudently and efficiently, to ensure profitability,
capital adequacy and liquidity in a balanced manner.
Strategically, MTB Board of Directors, through the
Board Risk Management Committee (BRMC) and the
senior management team, sets up risk governance
structure and risk philosophy, endorses risk strategies
and reviews and approves risk policies as well as the
risk threshold in line with the bank’s risk appetite. These
limits are continuously monitored by an experienced
risk management team and overseen by BRMC. MTB
has put in place a number of risk management policies,
viz., (i) Credit Policy with Credit Risk Management
Guidelines (i) Asset Liability Management Manual
(iii) 1CC Policy (iv) Money Laundering (ML) & Terrorist
Financing (TF) Risk Management Policy Guideline
(v) Foreign Exchange Risk Management Policy &
Guideline (vi) ICT Policy (vii) Wholesale Borrowing and
Funding Guidelines (viii) Liquidity Contingency Plan
(ix) Management Action Trigger Points (x) Anti-Fraud
Policy (xi) Valuation Methodology of Collateral (xii)
Internal Capital Adequacy Assessment Policy (ICAAP),
and (xiii) Compliance Manual. Details of the policies
and activities are given in the Risk Management
chapter of this Annual Report.

Developing Human Capital

MTB has been working persistently with a view to
transforming MTBians into human capital through
exposure to appropriate training courses and
development programs, both at home and abroad.
It has created a congenial environment, where



employees enjoy coming to work. The MTB Code of
Conduct, unveiled in 2010, is being strictly practiced
in order to ensure complete transparency and integrity
in all its operations. A total of 1,786 employees were
given training both at home and abroad in different
fields of banking and management practices in 2017.

Corporate Social Responsibility (CSR)

In respect of corporate sustainability, MTB has
focused on a few key areas like extending support to
the community and protection of the environment.
The bank has set up “Mutual Trust Bank Foundation”
and contributes, as donation, a part of its profit to
the foundation for undertaking various projects,
particularly in the health and education sectors. Apart
from the CSR activities carried out by the foundation,
the bank also undertook various CSR activities during
the year 2017, details of which are given in the “Green
Banking” and “Corporate Social Responsibility” part of
this Annual Report.

Adequate Accounting Records

MTB maintains all books of accounts and other
records in accordance with the prevailing rules and
regulations - Section 181 of the Companies Act, 1994,
the Bank Companies Act, 1991, (as amended in 2013),
Tax Ordinance and Rules, VAT Act, BSEC and DSE rules
and regulations and Bangladesh Bank guidelines.

Accounting Policy and Implementation of BAS/
BFRS

The Board of Directors is responsible for ensuring
good governance within the Bank and does supervise
Management for the preparation and fair presentation
of the Bank’s annual financial statements, incorporating
its Balance Sheet, Profit and Loss Account, Statement
of Cash Flow, Statement of Changes in Equity
during the year along with the notes to the financial
statements, which include a summary of significant
accounting policies and other explanatory notes in
accordance with Bangladesh Financial Reporting
Standards (BFRS) and in the manner required by the
Companies Act, 1994.

The directors’ responsibilities also include supervision
for designing, implementing and maintaining
internal controls relevant to the preparation and fair
presentation of these financial statements that are free
from material misstatement, whether due to fraud and
error; selecting and applying appropriate accounting
policies and making accounting estimates that are
reasonable in the circumstances.

Internal Control and Compliance (ICC) System

MTB Board of Directors has the responsibility to
make significant policies to ensure compliance at
all levels in the bank’s day-to-day activities. The ICC
Division ensures internal control structure in the
bank with appropriate assignments, accountability
of the personnel and delegation of authorities to

Mutual Trust Bank Ltd.
Annual Report 2017

functional management to create control and ensure
a compliance culture within the organization under
the active guidance and supervision of the Senior
Management and the Board of Directors. The Bank
Company Act, 1991, (as amended in 2013), requires
some changes in the reporting line and organogram
of the ICC Division. Meanwhile, the reporting line
has been changed and the organogram revamped,
to ensure that internal audit functions are dealt with
independently from the ambit of management and its
report is submitted to the Board Audit Committee of
the Bank.

Money Laundering Risk Management

Money laundering and terrorist financing are global
phenomena, apparentin almost every part of the world.
Emerging sophisticated techniques of moving illicit
money are compelling the financial intermediaries
to make their compliance program more rigorous.
MTB, as a compliant bank, is determined not to let
money launderers and terrorists or perpetrators to use
the bank as a channel to launder money or finance
terrorism in any possible way.

Hence, MTB has its own anti-money laundering (AML)
& combating financing of terrorism (CFT) compliance
program. It has been designed considering the
range of activities, complexity of operations and the
nature and degree of money laundering and terrorist
financing risks faced by the bank. Certainly, it is
designed as per the prevailing laws i.e., The Money
Laundering Prevention Act, 2012 (Amended 2015), The
Anti-Terrorism Act, 2009 (Amended 2013), relevant
rules i.e., The Money Laundering Prevention Rules,
2013, The Anti-Terrorism Rules, 2013, Bangladesh
Financial Intelligence Unit (BFIU) guidelines i.e., Money
Laundering and Terrorist Financing Risk Management
Guidelines, Money Laundering and Terrorist Financing
Risk Assessment Guidelines, circulars and instructions
and international standards. MTB applies risk-sensitive
Customer Due Diligence (CDD) measures, monitors
business relationships and suspicious transactions
pursuant to the national regulations and international
standards.

Standards of Reporting

The financial statements have been prepared in
accordance with Bangladesh Financial Reporting
Standards (BFRS) as adopted by The Institute of
Chartered Accountants of Bangladesh, the Bank
Companies Act, 1991, (as amended in 2013), applicable
provisions of the Companies Act, 1994; Bangladesh
Securities and Exchange Commission rules and
regulations, and Bangladesh Bank’s BRPD Circular No.
14, dated June 25, 2003. The management accepts
responsibility for the integrity and objectivity of these
financial statements, as well as for various estimates
and judgments used therein. The estimates and
judgments relating to the financial statements have
been made on a prudent and reasonable basis, in
order that they reflect the financial operations of the
Bank in a true and fair manner.
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Going Concern

Going concern is one of the fundamental assumptions
in accounting, on the basis of which the financial
statements are prepared. According to the going
concern assumption, a business entity will continue
to operate in the foreseeable future, without the need
or intention on the part of its management to liquidate
the entity or to significantly curtail its operational
activities. Therefore, it is assumed that the entity will
realize its assets and settle its obligations in the normal
course of the business. It is the responsibility of the
management of a company to determine whether
the going concern assumption is appropriate in the
preparation of financial statements. MTB has prepared
its financial statements considering the going concern
assumption.

Control Environment

Control activities are the policies and procedures,
which help ensure that the management directives
are carried out, and necessary actions are taken to
minimize the risks of failure to meet stated objectives.
The policies and procedures are effectively established
within the Bank and are continuously reviewed for
compliance, adequacy and improvement.

The Board of Directors sets the tone for an effective
control environment through regular reviews of the
processes for identifying, evaluating, and managing
significant risks. The Standard Operating Procedures
(SOP) are signed off by the head of each department
to provide assurance that these standards are
communicated, understood and complied with.
An effective control environment is set by top
management in all spheres and across all business
functions. Every year, the senior team conducts a self-
assessment of key controls that affect the business
and develops action plans to make the internal control
environment more robust.

Supplier Payment Policy

MTB has developed and implemented a set of payment
polices for all its suppliers. The payment methods and
system are explained to the vendors before issuing
purchase orders. Bills are paid according to the
payment terms, and VAT and other withholding taxes
are deducted from bills as per the law. As of date,
there is no legal case filed by the Bank or filed against
it by any supplier.

Review Report on MTB Operations, Products and
Services

A review on the bank’s operational activities is given
in detail in the later part of this Annual Report. Brief
review reports of the bank and its subsidiaries are as
follows:

MTB Subsidiaries:
MTB Securities Ltd

Mutual Trust Bank Ltd. started its brokerage
functions from June 2006 as a division of the bank.
Subsequently, as per directives of Bangladesh Bank
and Bangladesh Securities Exchange Commission,
the division emerged as MTB's subsidiary company,
MTB Securities Limited (MTBSL). MTBSL is currently
operating with 14 strategically located offices spread
across the country. During the year 2017, the company
made an operating profit of BDT 176 million as against
BDT 168 million in 2016.

MTB Securities Ltd BDT Million
334 360
168 176
] l
i B
2013 2014 2015 2016 2017

MTB Capital Ltd

MTB Capital Limited (MTBCL) is a wholly owned
subsidiary of Mutual Trust Bank Limited and a full-
fledged merchant bank, licensed by the Bangladesh
Securities and Exchange Commission (BSEC) in
December 2010. MTBCL was incorporated to explore
new markets and meet the demand for merchant
banking services. The company extends co-operation
and value added services to its respected clients.
During the year 2017, the company made an operating
profit of BDT 66 million as against BDT 34 million in
2016.

MTB Capital Ltd BDT Million
66
48
34
20 20
2013 2014 2015 2016 2017
MTB Exchange (UK) Ltd

MTB Exchange (UK) Limited (MTB UK) is one of the
three wholly owned subsidiary companies of Mutual
Trust Bank Limited (MTB) and started its operation
from February 15, 2011. During the year 2017, the
company made an operating profit of BDT 0.51 million
and a total amount of GBP 4.90 million was remitted to
Bangladesh through MTB Exchange (UK) Ltd.



Offshore Banking

MTB was permitted to operate an Offshore Banking
Unit (OBU) by Bangladesh Bank in 2009. The total
loans and advances of the OBU stood at USD 111.70
million in December 2017 compared to USD 39.72
million in 2016, with a growth of 181.26 percent. In
2017, the OBU’s operating profit stood at USD 1.50
million, equivalent to BDT 120.99 million, as against
USD 0.44 million, equivalent to BDT 34.79 million, in
2016.

Offshore Banking Unit BDT Million
121
35
20
2 B2 -
2013 2014 2015 2016 2017

Capital Management

As per Bangladesh Bank’s guideline, a bank is required
to maintain capital equal to at least 11.25 (Including
Capital Conservation Buffer 1.25) percent of its risk-
weighted assets under the Basel-lll guidelines. Bank’s
capital has two components, Tier-l and Tier-Il. Tier-I
capital should be minimum 6.0 percent of the total
capital. Tier-l includes the paid-up capital, share
premium, statutory reserve and retained earnings,
and Tier-ll includes general provision on unclassified
loans and advances, revaluation reserves, unsecured
subordinated debt and exchange equalization
account. MTB's total capital registered an increase of
BDT 5,291.33 million and stood at BDT 19,016.46 million
in 2017. Tier-I capital grew by BDT 1,058.05 million, and
was recorded at BDT 10,067.48 million in 2017. Total
capital is now equivalent to 13.76 percent of total
risk weighted assets. The details of capital adequacy
and capital management are given in the “Market
Discipline- Disclosures on Risk Based Capital (Basel-
II1)” chapter of this Annual Report.

Total Capital (Conso basis) BDT Million
19,016
12,413 13,725
|
2013 2014 2015 2016 2017
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Financial Analysis
Total Assets

The consolidated assets of the bank stood at BDT
201,754 million in 2017 compared to BDT 165,371
million in 2016. Total assets of MTB stood at BDT
201,278 million in 2017 compared to BDT 164,480
million in 2016, with a growth of 22.37 percent. MTB
has been successful in marketing significant amount of
loans and advances by launching new and innovative
products in the market.

MTB Funds under Management
BDT Million

2017 2016 Growth
Customer Liabilities 151,776 131,272 15.62%
Advances 145,607 114,356 27.33%
Funds Under Management 207,383 245,628 21.07%

(FUM)

Cash and Balances with Bangladesh Bank and its
Agent Bank(s)

MTB’s consolidated cash and balances with
Bangladesh Bank and its agents stood at BDT 13,077
million in 2017 compared to BDT 11,263 million in 2016.
The growth in customer deposits has also resulted in
an increase in the Cash Reserve Requirement (CRR)
set by Bangladesh Bank.

Balances with Other Banks and Financial Institutions

MTB’s consolidated balance with other banks and
financial institutions including money at call and short
notice stood at BDT 7,488 million in 2017 compared to
BDT 9,138 million in 2016. This was BDT 7,045 million in
2017 compared to BDT 9,010 million in 2016 for MTB
only.

Investments

MTB'’s consolidated investments increased during the
year under review by BDT 3,164 million to BDT 25,106
million. The bank purchased government treasury bills
and bonds to cover the increased statutory liquidity
requirement. MTB, as a primary dealer bank, had to
purchase and participate in government securities
auctions set by Bangladesh Bank.

Risk Assets

MTB’s consolidated loans and advances stood at
BDT 145,607 million in 2017. Outstanding loans and
advances of off-shore banking units was BDT 9,238
million in 2017 compared to BDT 3,126 million in 2016.
Yield onloans and advances decreased to 9.50 percent
in 2017 from 10.73 percent in 2016 due to decrease in
lending rates. Details of credit are given in No. 7 of the
Notes to the Accounts. The ratio of non-performing
loans stood at 4.30 percent, which was much below
the industry average of 9.31 percent in 2017.
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Risk Assets BDT Million
145,607
114,356
97,589
77141
59,548
2013 2014 2015 2016 2017

Liabilities

The consolidated total liabilities of the bank stood at
BDT 189,992 million in 2017 compared to BDT 155,552

Deposits

Current Deposits & Other Accounts
Bills Payable

Savings Bank Deposit

Special Notice Deposits

Fixed Deposits

Deposit-Products

Total Deposits

millionin 2016. MTB's total liabilities rose to BDT 189,610
million in 2017 from BDT 154,697 million in 2016, with
a growth of 22.57 percent. The increase in liability was
mainly due to growth in deposits and borrowings.

Deposits

MTB'’s consolidated deposits grew by 15.62 percent to
BDT 151,776 million in 2017. The growth was supported
by a wide range of branch network, spread throughout
the country. With 111 branches and 246 ATMs, MTB was
able to acquire more low cost funds in 2017. Fixed
deposits accounted for 44.22 percent of the total
deposits. Cost of deposit decreased to 5.00 percent in
2017 compared to 5.51 percent in 2016.

BDT Million
2017 2016 Growth over 2016
14,652 12,302 19.11%
2,101 1,751 19.97%
27,479 23,710 15.90%
1,722 11,646 0.65%
67114 55,803 20.27%
28,708 26,060 10.16%
151,776 131,272 15.62%

Deposits Mix 2017

Deposits Mix 2016

10%

19% 1%
18%

44% 8%

m Current Deposits  m Special Notice Deposits
& Other Accounts = Fixed Deposits
m Bills Payable b

m Deposit Products
m Savings Deposits P

9%

20% 1%
18%

43% 9%

m Current Deposits
& Other Accounts

m Bills Payable
m Savings Deposits

m Special Notice Deposits
m Fixed Deposits
m Deposit Products



Shareholders’ Equity

MTB’s consolidated shareholders’ equity increased by
19.80 percent to BDT 11,761.96 million in 2017. Paid-up
capital of the bank increased by 15 percent to BDT
5,096.56 million in 2017. Statutory reserves increased
by 13.63 percent to BDT 3,622 million during the year.
Total distributable profit stood at BDT 696.57 million
in 2017 after retaining of deferred tax assets of BDT
935.91 million.

Analysis of Consolidated Income Statement of MTB

SL Particulars

—_

Interest Income

Interest Expenditure

Net Interest Margin (NIM)

Net Interest Margin (NIM) Ratio

Operating Expenses
Profit Before Provision
Net Profit after Tax

© 00 N O o b W N

Income from Investment, Commission, Brokerage & Others

Total Operating Income (Net Interest Income + Non Interest Income)

Mutual Trust Bank Ltd.
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Total Shareholders Equity (Conso basis) BDT Million
1,762
9,818
8,929
6,770
]5,449 I I
2013 2014 2015 2016 2017
BDT Million
Growth over

2017 2016 2016

12,161 11,381 6.85%
7,853 7,503 4.66%
4,308 3,878 11.07%
3.09% 3.55% -0.45%
4172 3,637 14.71%
8,479 7,515 12.83%
4,564 4,107 11.12%
3,916 3,408 14.89%
1,980 1,464 35.31%

Interest Income

Interest income increased by 6.85 percent to BDT
12,161 million in 2017. The gross yield on advances
stood at 9.50 percent in 2017 compared to 10.73
percent in 2016.

Interest Expense

Interest Expense increased by 4.66 percent to BDT
7,853 million in 2017.

Net Interest Margin

Net Interest Margin (NIM) increased by 11.07 percent
to BDT 4,308 million in 2017. The increase in interest
income contributed largely to the increase in net
interest margin. The net interest margin ratio stood
at 3.09 percent in 2017 compared to 3.55 percent in
2016.

Income from Investment, Commission and Brokerage
and Other Operating Activities

Income from investment, commission, brokerage &
othersincreased to BDT 4,172 million in 2017 compared
to BDT 3,637 million in 2016.

Total Operating Expense

Total operating expenses increased by 11.12 percent
to BDT 4,564 million in 2017 compared to BDT 4,107
million in 2016.

Profit before Provision

Total Profit before Provision increased by a healthy
margin of 14.89 percent to BDT 3,916 million during
the year compared to BDT 3,408 million in 2016.

Profit before provision (Conso basis) BDT Million
3,916
3,408
2603 2,81
]2,026 I I
2013 2014 2015 2016 2017

Provision for Classified Loans

Total provision against classified loans and advances
stood at BDT 2,398 million in 2017 compared to BDT
2,051 million in 2016. The non-performing loan ratio
during the year is given below:

2017 2016

NPL Ratio 4.30% 4.36%
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Profit before Tax

Profit before tax stood at BDT 2,259 million in 2017
with a negative growth of 8.21 percent as against BDT
2,461 million in 2016.

Provision for Income Tax

Due to creation of deferred tax assets of BDT 935.91
million on specific provision made against bad & loss
loan, provision for income tax stood at BDT 279.13
million in 2017 compared to BDT 997.88 million in 2016.

Net Profit after Tax

Net profit after tax registered a growth of 35.31
percent to BDT 1,980 million in 2017 compared to BDT
1,464 million in 2016. Basic earnings per share (EPS)
increased to BDT 3.89 in 2017 compared to BDT 2.87
in 2016.

Statutory Reserves

As per the Bank Company Act, 1991, (as amended in
2013), 20 percent of profit before tax is required to be
transferred to statutory reserve. As such, an amount
of BDT 434.46 million was transferred to statutory
reserve in 2017. Total Statutory Reserves stood at BDT
3,622 million upto 2017.

Dividends

The fund available for distribution was BDT 696.57
million in 2017 after retaining of deferred tax assets of
BDT 935.91 million. In order to maintain a satisfactory
capital adequacy ratio of the bank, the Board has
decided to recommend 12.50 percent stock dividend
for the year 2017.

Remuneration of Directors

As per the BRPD Circular No. 09 dated 19/09/1996,
the Chairman of the bank may be provided a car,
telephone, office and private secretary. However,
MTB pays only fees to its Directors for attending
the meetings of the Board of Directors, Executive
Committee, Risk Management Committee and Audit
Committee.

Contribution to National Exchequer

MTB made significant contribution to the government
in boosting its revenue collection which will help in
developing the society and the country as a whole.
As per the prevailing law of the country, the bank
being a corporate citizen pays tax and VAT on its own
income. Besides, the bank collects tax, VAT and excise
duty at source from clients, deposits and suppliers. All
the collected amounts are deposited to the national
exchequer in due time. During the year 2017, the bank
contributed BDT 2,784 million to national exchequer as
against BDT 2,197 million in the previous year.

Related Party Transaction

The details of transactions of related parties of the
company have been given in Note-43 of the Financial
Statements.

Shareholders’ Value

MTB remains fully committed to delivering higher
shareholder value. The high profitability track record
underpins the value the shareholders derived from
investing in the shares of the bank. The earnings
per share stood at BDT 3.89 and return on average
equity stood at 18.35 percent during 2017. Market
capitalization of MTB stood at BDT 17,837.96 million as
at December 31, 2017.

Meeting of the Board of Directors of MTB

15 meetings of the Board of Directors of MTB were
held in 2017.

Appointment of Auditors

The Shareholders of the bank in its 18th Annual General
Meeting held on July 25, 2017 appointed A. Qasem
& Co., Chartered Accountants as External Auditor
of the bank for the year 2017. As per the guidelines
of Bangladesh Bank and Bangladesh Securities and
Exchange Commission, A. Qasem & Co., Chartered
Accountants is eligible for re-appointment for further
term.

Annual General Meeting

The Annual General Meeting of Mutual Trust Bank will
be held on Thursday, May 31, 2018 at 11.00 a.m. at the
Golf Garden, Army Golf Club, Airport Road, Dhaka
Cantonment, Dhaka 1206. The Directors’ Report and
financial statements were approved at 219" meeting
of the Board of Directors of MTB, held on April 17, 2018
for presentation to the shareholders.

I would like to thank all our shareholders, board
members, regulators, depositors, clients and the
authorities for helping us in our journey.

Thank you.

On behalf of the Board of Directors

/K‘»'/

M. A. Rouf, JP
Chairman
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DIRECTORS’ RESPONSIBILITIES
FOR FINANCIAL REPORTING

The Directors are required to present a report along
with the financial statements and place them before
the 19™ Annual General Meeting (AGM) as per The
Companies Act, 1994.

The Directors are also required to report that, the
financial statements of the Bank and its subsidiaries,
which are prepared by the management, gives a true
and fair view of:

® The state of affairs as at balance sheet date, i.e.,
December 31, 2017; and

m The profit and loss for the year ended on the
balance sheet date.

In preparing these financial statements, the Directors
are required to ensure that:

m The appropriate accounting policies have been
selected and applied in a consistent manner and
material departures, if any, have been disclosed
and explained;

m Estimates and judgments have been made, which
are reasonable and prudent; and

m All applicable accounting standards, as relevant,
have been followed.

The Directors are also required to declare the following
matters in their report as per Bangladesh Securities
& Exchange Commission (BSEC)’s notification dated
August 7, 2012, as applicable for bank:

® Industryoutlookand possible future developments
in the industry;

m  Segment-wise or product-wise performance with
relevant risks;

Extraordinary gain or loss;

Related party transactions-a statement of all
related party transactions;

m  Utilization of proceeds from public issues, rights
issues and/or through any other instruments;

m Significant variance between quarterly financial
performance and annual financial statements;

®  Remuneration to directors including independent
directors;

m  Preparation of the financial statements and any
departure thereof, has been adequately disclosed;

m  The system of internal control is sound in design
and has been effectively implemented and
monitored;

m  There are no significant doubts upon the bank’s
ability to continue as a going concern;

m  Significant deviations from the last vyear’s

operating results;

m Key operating and financial data of at least
preceding 5 (five) years;

m If no dividend (cash or stock) has been declared
for the year, the reasons thereof shall be given;

m  The number of Board meetings held during the
year and attendance by each director;

The pattern of shareholding structure; and

In case of the appointment/re-appointment of a
director, the following information to be disclosed
to the shareholders:- a) A brief resume of the
director; b) Nature of his/her expertise in specific
functional areas; c) Names of companies in which
the person also holds the directorship and the
membership of committees of the board.

The Directors confirm that the Annual Report together
with the Directors’ Report and Consolidated Financial
Statements have been prepared in compliance
with the laws, rules and regulatory guidelines and
BSEC Notification No. SEC/CMRRCD/2006-158/134/
Admin/44 dated August 07, 2012.

The Directors are of the view that they have discharged
their responsibilities as set out in the Companies Act,
1994, the Bank Company Act, 1991 (amended up to
2013), securities laws, listing regulations, 2015, and
other prevailing laws and regulations, as applicable
for the MTB.

By order of the Board,

/{»r S e 7

M. A. Rouf JP
Chairman
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SENIOR MANAGEMENT TEAM

¥

The following executives of Corporate Head Office comprise the Senior Management Team (SMT) of MTB:

Sl. No. Name Designation As
01 Mr. Anis A. Khan MD & CEO Chairman
02  Mr. Md. Hashem Chowdhury AMD & COO Member
03  Mr. Md. Zakir Hussain DMD & GCRO Member
04  Mr. Syed Rafiqul Hag DMD & CBO Member
05  Mr. Goutam Prosad Das DMD & GHolCC Member
06  Mr. Md. Nurul Islam SEVP & GHoHR Member
07 Mr. Swapan Kumar Biswas SEVP & CAMLCO Member
08  Mr. Sayed Abul Hashem FcA, FCMA SEVP & GCFO Member

09  Mr. Md. Shah Alam Patwary EVP & GCIO Member
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SENIOR MANAGEMENT

Managing Director & CEO
Anis A. Khan

Additional Managing Director & COO
Md. Hashem Chowdhury
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Deputy Managing Directors

Md. Zakir Hussain o e
Syed Rafiqul Haq So
Goutam Prosad Das S 3
23
Sr. Executive Vice Presidents ®
Md. Nurul Islam Sayed Abul Hashem Fca, FcMA
Syed Rafiqul Hossain Md. Khalid Mahmood Khan i
Md. Khurshed Ul Alam Abdul Mannan 2d
Swapan Kumar Biswas Azad Shamsi Q%; §
Md. Sanawar Hossain Khondaker Rahimuzzaman
Tarek Reaz Khan
Executive Vice Presidents gof %Z)
Nurul Maruf Khan Khairul Bashar Abu Taher Mohammed g%
Md. Shah Alam Patwary Md. Shamsul Islam i %
Md. Bakhteyer Hossain Malik Muntasir Reza > -
Mohammed Ishaque Syed Mahmud Akhter %
Md. Abdul Latif Md. Amirul Islam @
Md. Zahidul Kabir Syed Mahbub Morshed
Md Nazrul Islam Mazumder K. M. Abdul Wadood >0
Do
Senior Vice Presidents é_ %
Md. Monwar Hossain Khair Uddin Khan %
Kazi Humaun Kabir Md. Habibur Rahman b
Md. Shamsul Alam Md. Tauhidul Alam
A.K.M. Zahirul Islam Khan Md. Ashraful Islam 52
Md. Humayun Kabir Suvash Chandra Biswas g %5_
Md. Azam Ali Khan Md. Shoab Khan Chowdhury = s
Md. Kamal Uddin Giash Uddin Ahmed - 3
Md. Ifthakhar Hassan Md. Anisur Rahman
Touhid Ahmed Md. Humayun Kabir
Salek Sabbir Ahmed Mohammad Rajib Hossain g g
Amitav Kaiser Mohammad Mamun Faruk % §
Mohammad Anwar Hossain Mohammad Shaheen Khan 7
Marcus Cornelius Gomes Irfan Islam
Abu Zafar Md. Saleh Md. Towfiqul Alam Chowdhury
Syed Golam Faruk Azam Khan

Md. Nurul Islam Sarker
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Sl. No.

01
02
03
04
05
06
07
08
09
10
"
12

22

04

Name

Mr. Anis A. Khan

Mr. Md. Hashem Chowdhury
Mr. Md. Zakir Hussain

Mr. Syed Rafiqul Haq

Mr. Goutam Prosad Das
Mr. Md. Nurul Islam

Mr. Syed Rafiqul Hossain
Mr. Md. Khurshed Ul Alam
Mr. Swapan Kumar Biswas
Mr. Tarek Reaz Khan

Mr. Azad Shamsi

Mr. Sayed Abul Hashem

18

08 19

06 05

Designation

Managing Director & CEO

Additional Managing Director & COO
Deputy Managing Director & GCRO
Deputy Managing Director & CBO
Deputy Managing Director & GHolCC
SEVP & GHoHR

SEVP & HoMTB Dhaka Division Branches

SEVP & HOMTB Ctg Division Branches

SEVP & HoBOD

SEVP and HoSME & Retail

SEVP & Project Director, MCT Project
SEVP & GCFO

23

As
Chairman
Member
Member
Member
Member
Member Secretary
Member
Member
Member
Member
Member

Member

03




Sl. No. Name

13
14
15
16
17
18
19
20
21
22
23
24

. Khondaker Rahimuzzaman
. Nurul Maruf Khan
. Md. Shah Alam Patwary
. Md. Bakhteyer Hossain
. Md. Shamsul Islam
. Md. Nazrul Islam Mazumder
Mr. Khairul Bashar Abu Taher Mohammed
. Malik Muntasir Reza
. Md. Abdul Latif
. Mohammad Anwar Hossain

Mr. Azam Khan

Mr. Igbal Mahmud

Designation

SEVP & Corporate Head of SAMD,
Collection Unit, CMD and MODB

EVP & HoCRM

EVP & GCIO

EVP & HOMITS

EVP & GHoT

EVP & CEO, MTBSL
EVP & CEO, MTBCL
EVP & GCS

EVP & HoOMTB Other Division Branches
SVP & HoCards
SVP & GCCO

VP & HoRMD

As

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Member
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ASSET LIABILITY COMMITTEE (ALCO)

Sl. No. Name Designation As
01 Mr. Anis A. Khan Managing Director & CEO Chairman
02 Mr. Md. Hashem Chowdhury Additional Managing Director & COO Member
03 Mr. Md. Zakir Hussain Deputy Managing Director & GCRO Member
04 Mr. Syed Rafiqul Hag Deputy Managing Director & CBO Member
05 Mr. Swapan Kumar Biswas SEVP & HoBOD Member
06 Mr. Tarek Reaz Khan SEVP and HoSME& Retail Member
07 Mr. Sayed Abul Hashem FCA, FCMA SEVP & GCFO Member
08 Mr. Md. Bakhteyer Hossain EVP & HOMITS Member

09 Mr. Md. Shamsul Islam EVP & GHoT Member Secretary
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MTB GROUP ORGANOGRAM

Group Human
Resources (GHR)

MTB International
Trade Services
Division (MITS)

MTB Training
Institute (MTBTI)

MTB Financial
Institution Services
(MFIS) Dept.

Share Board
Department Division
Group Treasury Transport
Department Department

Research and
Development (R&D)
Department

SWIFT Department

MTB MNC
Banking Unit

Treasury Front
Office

Group Finance

Management
Information System
(MIS)

Offshore Banking
Unit (OBU)

Treasury
Back Office

Reconciliation
Department

Group
Communications

MTB Securities Ltd.
(MTBSL)

Group Information
Technology and
Systems (ITS) Division

MTB Capital Ltd
(MTBCL)

Alternate Delivery
Channel (ADC) Unit

MTB Exchange UK
Ltd.

Contact Centre (CC)

MTB Information
Technology Security
Dept (MITSD)

MTB Air Lounge

MTB Service Quality
Dept.

Overall supervision of
MTB Other Div
Branches




BOARD OF DIRECTORS

Managing Director & CEO

Deputy Managing Director [lIl] & Group Head
of Internal Control and Compliance Division (GHolCC)

Mutual Trust Bank Ltd.
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Additional Managing Director
& Chief Operating

Deputy Managing Director [I]
& Group Chief Risk

Deputy Managing Director [Il]
& Chief Business

Officer (COQO) Officer (GCRO) Officer (CBO)
|| Banking Operations Credit Risk | Wholesale Banking
Division (BOD) - Management Division (WBD)

AML & CFT
Division

Test Key
Department

Engineering
Department (ED)

MTB Infrastructure
Division (MID)

Special Asset
Management
Division (SAM)

Security & Printing
Stationery Dept.

Collection Unit for

Legal Department  f= SME, Retail and Cards

Department

Credit Monitoring

Group Security &
Fire Safety Dept.

Overall supervision of
MTB Dhaka Division
Branches

Division (CRM)

CIB Department

SME- CRM
Department

Retail Finance
Centre (RFC)

Credit Administration
Department (CAD)

Risk Management
Division (RMD)

Centralized
Reporting Unit

Sustainable
Finance Unit

Overall supervision of
MTB Chittagong
Division Branches

Syndication &
Structured Finance
Department (S&SF)

Retail Banking
Division (RBD)

Privilege Banking

Card Division

NRB Division (NRB)

SME Banking
Division (SME)

Agent Banking
Department

[All new/existing branches/divisions/departments prepare their organogram every year as per their needs and
business size, and submit the same to GHR, who review and place the requirements to the MD & CEO. He then
places those to the Board of Directors for their approval, as required.]
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REPORT ON CEO’S AND CFO’S
RESPONSIBILITIES

The financial statements of the MTB Group, i.e., the Bank and its subsidiaries, are prepared in compliance with The
Bangladesh Accounting Standards issued by the institute of Chartered Accountants of Bangladesh (ICAB), the
Companies Act, 1994, The Bank Company (amendment) Act, 2013 and the Securities and Exchange Rules, 1987.
The Accounting policies used in the preparation of the financial statements are appropriate and are consistently
used by the group. All material departures (if any) have been disclosed and explained in the notes to the financial
statements. There are no departures from the prescribed accounting standards. Comparative information has
been reclassified wherever necessary to comply with the current year’s presentation.

The Audit Committee of the Bank meets periodically with the internal audit team to review their audit plans, to
assess the process of their responsibilities and to discuss internal controls and financial reporting issues. The Audit
Committee pre-approves the audited and non-audited services provided by our external auditors, A. Qasem & Co.,
in order to ensure that the provision of such services does not impair the auditor’s independence. The report is
given on page no. 221 of the Annual Report.

The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in
order to express a true and fair view. The form and substance of transactions and the Bank’s state of the affairs is
reasonably presented. To ensure this, the Bank has taken proper and adequate care in installing a system of internal
control and accounting records. Our internal auditors have conducted periodic audits to provide reasonable
assurance that the established policies and procedures of the Bank are consistently followed. However, there
are inherent limitations that should be recognized in weighing the assurance provided by any system of internal
controls and accounting.

We confirm that the MTB group has complied with all the applicable laws and regulations and guidelines and that
there are no material litigations against the MTB group.

M.

—_

Sayed Abul Hashem FCA, FCMA Anis A. Khan
Group Chief Financial Officer Managing Director & CEO
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CORPORATE GOVERNANCE REPORT

Corporate Governance Report

Mutual Trust Bank Limited (MTB) believes that its
ongoing commitment and efforts in ensuring a strong
corporate governance structure and culture across
the organization will help it deliver value to all its
stakeholders. Hence, the Bank has strived to have
good corporate governance practices put in place and
the highest standards of business integrity applied to
all its activities.

Corporate Governance Principles

The Bank has developed processes for identifying,
assessing and managing the significant risks and
uncertainties facing the Bank. Internal control
processes have been established to ensure efficiency
and effectiveness of business operations and controls
in all areas including finance and operations, as well
as compliance with relevant laws and regulations.
The Group Internal Control and Compliance Division
have been tasked to provide oversight and support
to ensure that individual business units conduct their
business and affairs in a manner that drives forward
the Bank’s strategic objectives, while complying with
applicable laws and regulatory requirements.

A strong focus is placed on educating and increasing
awareness among directors, executive officers and
employees on the bank’s codes of conduct, the
relevant laws and regulatory requirements as well as
disciplinary procedures.

The Bank’s corporate governance policy, which
contains guidelines for directors, executive officers,
and employees, has been formulated as per guidelines
of regulators. With adherence to this policy in its
operations, the Bank aims to build trust and confidence
among investors and stakeholders, thereby improve
its competitiveness, enhance value and promote
stability. The policies are updated time to time in order
to comply with the good governance principles and
relevant regulatory requirements.

Corporate Governance
1. Rights of Members/Shareholders

The bank has acknowledged the rights of all members/
shareholders and encouraged them to exercise
their basic rights on an equitable basis, as well as
proactively communicated with them regularly. Such
rights include the rights to sell, purchase or transfer
shares within the period as specified in the regulations,
access bank information, ensure fair distribution of
profit, attend meetings, if required, express opinions
and comments, and decide on important matters, and
approval of any special items, etc.

2. Equitable Treatment of Shareholders

The Bank recognizes the importance of fair treatment
of all shareholders including its duty to protect
shareholders’ interests. Measures are in place to
prevent the use of internal information for personal
gains by the Board members, executives and
employees. The Board has set a policy and procedure
to prohibit unauthorized disclosure of material and
non-public information which may affect the Bank'’s
securities.

3. Role of Stakeholders

The Bank places great importance to the rights of all
its stakeholders including directors, executive officers,
employees, shareholders, clients, business partners,
creditors and the relevant authorities.

4. Codes of Conduct
41 Clients

The Bank takes its commitment seriously to
provide clients with high-quality products and
services while safeguarding their interests and
treating them fairly in all aspects of their dealings
with the Bank. To pursue with this objective, the
Bank set up Customer Complaint Cells at every
branch and the Head Office. A report is prepared
and forwarded to the concerned management
to resolve any complaints in an effective,
fair, coordinated and timely manner. Client
confidentiality is strictly maintained and observed
at all times.

4.2 Shareholders

The Bank focuses on creating and delivering
sustainable shareholder value, protection of
assets and providing all shareholders with fair
treatment whilst allowing them to exercise their
rights fully and fairly in an informed manner
except when they have material interests in the
matter considered at the meeting. In such case,
the shareholders concerned are required to
abstain from voting thereon, but they are eligible
to participate.

4.3 Employees

The Bank believes in fair treatment of all
employees, and is fully committed to enhancing
the quality of its human capital. In this context, it
consistently offers training and support, including
providing opportunities for career development.

4.4 Creditors and Business Partners

The Bank conducts business with its creditors and
business partners fairly and in compliance with
the relevant laws and regulations.
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4.5 Competitors

The Bank acknowledges the importance of a
fair and competitive business environment. It is
committed to conducting business in a fair and
confidential manner posing no impairment to
the reputation of its competitors and upholding
ethical practices among its employees.

4.6 Responsibility towards the Community and the
Environment

The Bank always appraises to make positive
impacts on the community and the environment.
It is actively involved in a range of charitable
activities, including blanket distributions, donation
to Prime Minister’'s Relief Fund, distribution of
bicycles among the female students of remote
unprivileged areas under a campaign titled
“Swapno Sharathi’, sponsoring corporate cricket
tournament, blood donation, scholarship among
underprivileged brilliant students and brilliant
children of bank employees, assistance to
construct schools in remote areas etc.

5. Disclosure and Transparency

Information on the Bank’s activities is made available
to regulatory bodies, investors, shareholders, analysts
and the general public through newspapers, and
online news portal, including the Bank’s website. In
addition, in line with regulatory requirement, the Bank
discloses relevant information in annual reports.

6. Policy on Training of the Board of Directors

The Board of the Bank is composed 