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Of the few instances of major entrepreneurial successes in 
Bangladesh in the last two decades, Mutual Trust Bank takes the 
lead.  The bank, in less than 15 years of ge�ng its banking license, 
came to be one of the most renowned financial ins�tu�ons in 
this country. It all started when the country’s some of the most 
influen�al industrialists and visionaries came together with 
an idea for a new business. The plan was to form a financial 
ins�tu�on that would inject new energy into the country’s 
banking horizon. They wanted a truly world class bank that caters 
to business enterprises of all shapes and sizes, while ensuring that 
people’s assets were in safe hands.

The decade long democra�za�on and the subsequent 
emergence of contemporary ‘Open Market Economy’ doctrine 
laid a solid ground for local commerce and industries, inspiring 
entrepreneurs, business community, investors and customers all 
over Bangladesh. The birth of MTB was, in many ways, a consistent 
outcome of this economic democra�za�on. MTB, along with eight 
more Second Genera�on Banks, started its journey back in 1999. 
Over the course of the next fi�een years, the seed grew into a 
tree, spreading its branches out to the farthest corners of the 
country. In a very short �me MTB established itself as one of the 
fastest-moving players in the industry, thanks to its unrelen�ng 
pursuit of delivering unparalleled customer experience with 
state-of-the-art banking solu�ons. 

Employment Genera�on

A major underlying benefit of having a compe��ve banking 
sector is the steady development of human resource capital in 
response to evolving demands in professional and technical 
services. Since its incep�on, MTB has been steadily providing 
sustainable employment to a large segment of the capable 
workforce, thereby helping to relieve our government of 
the burden of unemployment problem. The bank started its 
opera�on in 1999 with only a handful of people. Within just 
one year, it became a team of 68 diligent bankers, who took on 
the challenge to take the bank to the next level. A sustainable 
growth model necessitated MTB’s first five-year plan to follow 
a ‘slow and steady’ approach. During this period, MTB took the 
�me to develop a strong founda�on in an effort to support its 
ever increasing workforce.  By 2004, the number of staffs rose 

to 224. Year 2010 was significant in this aspect as this year saw 
the bank reach 1000 employee milestone. Over the last fi�een 
years (1999-2014), MTB has gradually become one of the market 
leaders in terms of employment genera�on. As of August 2014 
MTB has become a proud family of fi�een hundred full-�me 
employees. And the number can only go higher.

MTB Service Network

Since the beginning of its founda�on, MTB has been steadfast in 
its vision to be the country’s widest and most modern banking 
network, encompassing both urban and rural markets. MTB 
ini�ally started with one branch in 1999. Since the incep�on, 
MTB worked relentlessly to develop a wide-spread branch 
network all across Bangladesh. It opened 16 branches during 
its first five years of opera�on, 28 in the next five years, and 56 
(as of Oct, 2014) in the last five years. With an aim to ensure 
inclusive economic growth throughout the country, MTB’s branch 
expansion con�nued to cover the en�re country. A large branch 
network is deemed to strengthen MTB’s posi�on in the na�on’s 
countryside financial infrastructure with its extended reach.

The trend of branch expansion followed a consistent growth pa�ern, 
where the number of branches almost doubled in every five-year 
span. The following graph shows MTB opened 44 branches during 
its first ten years or opera�on (2000-2009), while in final Five-year 
span (2010-2014 Oct), the number of newly opened branches were 
56,  which is half of its total number of branches opened �ll date, 
and more than total number of branches opened during the first 
ten years. MTB branch network spreads across all seven divisions in 
Bangladesh. So far 32 districts of the country have branch coverage. 
MTB management is planning to con�nue this trend of se�ng up 
new branches, so the bank can be be�er able to extend its service 
to the unbanked people. 

MTB launched its state-of-the-art ATM facility back in 2011, with 
the launch of 65 ATMs na�onwide. Since then, the bank kept 
on introducing new ATM spots in order to meet ever-increasing 
customer needs. The bank plans to leverage on its increased 
number of branch counters to deliver its range of modern banking 
services and pla�orms to addresses the needs of both urban and 
rural clientele, which is a very good move towards accelera�ng 
inclusive growth of the country. 
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Financial Trends 
MTB has been striving to ensure a steady inflow of quality 
deposits, since its founda�on. It started its opera�on with a 
nominal amount of deposit, which, thanks to the bank’s steady 
performance, over �me grew tenfolds. It took a while for the 
deposit base to gain momentum during the ini�al years. However, 
the management soon managed to develop a reliable and 
trustworthy business environment, thereby earning MTB much 

deserved confidence from depositors and investors. Star�ng 
with 2004, MTB’s deposit growth took a completely new level, 
doubling every five years. From 2009 to 2013 MTB achieved, on 
an average, 20% growth in deposit. 

The bank gives highest importance to the quality of assets through 
focused rela�onship management. This a�tude has resulted in a 
diversified and well-structured advances por�olio. MTB’s credit 
por�olio comprises a wide range of businesses, industries and 
a number of sectors- including tex�les, pharmaceu�cals, edible 
oil, readymade garments, chemicals, cement, telecom, steel, 
real estate, and service industries. Like deposit growth, MTB’s 
advance growth maintained a constant upward trend from the 

very beginning. As seen from the chart, advance growth closely 
follows its counterpart - deposit growth, thus giving our bank an 
excep�onally strong Advance-Deposit Ra�o (AD Ra�o). This is a 
remarkable feat considering the sheer size of the bank’s exis�ng 
deposit base.
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Steady employment genera�on, expansion of MTB’s service network with a sound financial health; all three achievements are a�ributed 
to the concerted teamwork of the MTBians under the supervision and guidance of its visionary Board of Directors.
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BB receives global award for financial inclusion

The central bank of 
Bangladesh has won an 
interna�onal award for 
promo�ng financial inclusion, 
especially through mobile 
banking services. The Alliance 
for Financial Inclusion (AFI), 
a forum of central banks 

and other financial regulators working for financial inclusion, 
selected BB for its first-ever award at the Global Policy Forum in 
Port of Spain, Trinidad and Tobago. The AFI introduced the award 
this year (2014) to illustrate and promote successful financial 
inclusion polices within the AFI network. Bangladesh Bank (BB) 
has received the award in recogni�on of innova�ve and impac�ul 
policies for mobile financial services.

The central bank took ini�a�ves in early 2010 to provide financial 
services to the unbanked popula�on in rural, urban and remote 
areas. The BB also issued Guidelines on Mobile Financial Services 
for Banks in 2011. The policy has created a conducive environment 
for mobile banking services to flourish. Mobile banking services 
are a bank-led model and BB is the regulatory authority. Banks 
appoint distributors and agents to run the opera�ons. The BB has 
so far allowed 28 banks to offer mobile banking services for which 
more than 17.6 million people have opened accounts.

Financial inclusion is a unique tool to mi�gate risks: Dr. A�ur

Bangladesh Bank (BB) 
Governor Dr. A�ur Rahman 
has said some systemically 
important banks in Asia 
Pacific region may transmit 
contagion risks to other banks 
which may even disrupt 
the real economy directly. 

To mi�gate this risk, central banks of this region should give 
emphasis to iden�fy and address these banks right now. He said 
financial inclusion is a unique tool for the South East Asia, New 
Zealand and Australia (SEANZA) central banks to mi�gate risks 
from any recession and vulnerability of global economy. Inclusive 
financing is suppor�ng micro and small scale output ini�a�ves of 
broad swathes of hitherto unserved or underserved popula�on 
segments. These ini�a�ves are adding incremental output on 
the supply side, while also at the same �me adding incremental 
employment and income on the demand side’, Dr. Rahman said, 
while addressing the SEANZA Governors’ Symposium 2014 held in 
the ballroom of Radisson hotel in the city recently. 

BB widens green finance scheme

Bangladesh Bank (BB) has added three new products, including 
garment sector, to its refinance scheme of low-interest loans. The 
banking regulator included solar water-pumps, green industry and 
workplace safety projects of the apparel industry in the scheme.  
According to the central bank, the highest loan limit for solar 
water-pumps is BDT 3 core, BDT 20 crore for green industry and 
BDT 1 crore has been earmarked for garment factories.  According 
to BB, for ge�ng loan to set up green industries, entrepreneurs 
should ensure the best use of natural resources including sunlight, 
air, water and energy efficient technologies besides the safety of 
the workers and the standard of the workplaces. Borrowers will 

have to pay a 9% interest rate for green industry and garment 
factories and 11% for solar irriga�on pumps. The repayment 
period is six years, five years and 10 years respec�vely, with a 
nine-month grace period.

BB awards two economists posthumously

Professor Muzaffer Ahmad 
and Swadesh Ranjan Bose 
were posthumously given 
Bangladesh Bank Award 
2013 recently for their 
contribu�on to the economy 
and development of the 
country. Finance Minister 
AMA Muhith handed over 

the awards to the wives of the country’s two eminent economists 
at a program at Bangladesh Bank Training Academy. The award 
comprises a gold medal, BDT 1 lakh in cash and a crest. According 
to BB Governor Dr. A�ur Rahman, also the chief of the jury board, 
the two were awarded for their crea�ve research and works on 
development economics while recalling their contribu�on. 

BB prepares dra� guidelines to implement Basel-III

Bangladesh Bank has formulated dra� guidelines on risk-based 
capital adequacy ra�o in a bid to implement Basel-III from the 
next year (2015) by raising scheduled banks’ capital bases. Banks 
will have to implement the new guidelines on capital arrangement 
in five years. Under the guidelines, banks will have to raise their 
capital to 12.50% against their risk-weighted assets by 2019 from 
the exis�ng 10%. The BB issued a le�er to Managing Directors and 
Chief Execu�ve Officers of all banks recently asking them to send 
their opinions on the central bank’s dra� guidelines.

The guidelines said that banks would have to start maintaining 
the capital conserva�on buffer from 2016 under Basel-III. In 2016, 
banks will have to maintain 0.625% capital conserva�on buffer 
against their risk-weighted assets, 1.25% in 2017, 1.875% in 2018 
and 2.50% in 2019. The BB has kept unchanged the 10% minimum 
capital requirement for banks against their risk weighted assets 
for Basel-III. Under Basel-III, the BB has divided the �er-1 por�on 
or core capital of the banks into two segments — common equity 
�er-1 and addi�onal �er-1.

Banks will have to include their paid-up capital, non-repayable 
share premium account, statutory reserve, general reserve 
and the other capital of the investors under the common 
equity tier-1. Banks will have to preserve at least 4.50% capital 
against their risk weighted assets under the common equity 
tier-1 from 2015. Banks will have to maintain 5.50% capital 
against their risk weighed assets between 2015 and 2016 
under the overall �er-1. 

BB signs deal with banks on financing marginal farmers  

A par�cipatory agreement 
was signed between 
Bangladesh Bank and ten 
commercial banks under a 
re-finance scheme worth BDT 
200 crore on financing BDT-10 
account holders. Bangladesh 
Bank and 10 other commercial banks signed the par�cipatory 
agreement under a re-finance scheme worth BDT 200 crore for 
giving loans to marginal and landless farmers and low earning 
people, who have bank accounts with BDT 10 deposits. Dr. A�ur 
Rahman, Governor of Bangladesh Bank was present at the signing 
ceremony as chief guest while Deputy Governor of Bangladesh 
Bank SK Sur Chowdhury was present as special guest.

NATIONAL NEWS BB REGULATIONS




